CHURCH FACILITY

SERVICES OFFERED:

Owner:
South Side Christian Church
3300 South Side Drive
Lima, Ohio 45805
Tel: (419) 225-1606
Contact: Doug Adams

Architect:
Maddox*NBD, Inc.
4945 Bradenton Avenue
Dublin, Ohio 43017
Tel: (614) 764-3800
Contact: Dan Pardi

General Contractor:
Tuttle Construction, Inc.
880 Shawnee Road
Lima, Ohio 45805
Tel: 419-228-6262

Project Managert: Mark Tusci

Superintendent:
Dave Cochensparger
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SOUTH SIDE CHRISTIAN CHURCH, LIMA, OH
Project contract date: 12/11/1997
Project completion date: 4/16/1999
Construction cost: $1,881,480

Construction type: Construction Management

Project scope:

Tuttle was involved in assisting with the design modifications to meet the established
budget after the initial design was complete. Tuttle was contracted as a CM while self
performing some of the work. All schedules were established, modified and monitored by
Tuttle Construction. Contracts related to the project were written and administered by
Tuttle, with the exception of the site work. The site work package was held by the owner
and the work was administered by Tuttle. Finally, all of the subcontractor and supplier
coordination was performed by Tuttle Construction.

Project accomplishments:

This project quickly fell three weeks behind schedule due to the intricate steel truss
design and the lack of structural framing in the gable walls. Through value engineering
ideas between Tuttle and the subs/suppliers, the design was successfully completed in a
timely manner. Due to a strong partnering commitment between the subs/suppliers and
Tuttle, the schedule got back on track. Although there were close to $100,000 in change
orders on this project, the job was finished within one week of scheduled completion. The
job came in under the original budget by approximately $20,000. There were zero lost
time accidents on this job. Overall the prints lacked many details and were inconsistent,
yet the project progressed on schedule with excellent cooperation between Tuttle's project
team and the subcontractors and suppliers.
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